
The Longleaf Alliance
Progress Report

October 1995
September 2008

Photo by JJ Bachant Brown

Est. 1995



Introduction 
 
The longleaf pine forest ecosystem was once perhaps the largest forest on the continent dominated by a single tree 
species.  Prior to European settlement, this forest is estimated to have covered some 90 million acres ranging from 
Virginia to Florida and across to east Texas.  The rate of decline exceeds that of wetlands and redwood forests, but 
has attracted much less attention from the media and the American public.  Today, only fragmented pieces of this 
forest remain - many severely degraded.  The remnants of this imperiled forest support some of the most diverse 
plant and animal communities on the continent.  Fire, a necessary component of the longleaf forest, is conspicuous 
by its absence from much of the landscape, signaling the disappearance of the complex communities that evolved 
with it and make longleaf forests unique.  Many of the plant and animal species linked almost exclusively to 
functioning longleaf ecosystems have declined along with the forests.  Several of these species have been given 
protection under the Endangered Species Act.  The reasons for the decline of the longleaf forest are many, but 
current knowledge and other factors offer hope for reversal of the trend.  Retaining and restoring the longleaf forest 
on a landscape level offers the only realistic opportunity for recovery of the entire suite of species that inhabit it. 
 
The Longleaf Alliance, established by Rhett Johnson and Dean Gjerstad in 1995, has taken the lead in advancing 
knowledge and acceptance of longleaf among landowners in the Southeast.  The Alliance, realizing that land 
ownership patterns across the region dictate that private landowners must be involved in any meaningful recovery 
and restoration effort, has focused on that group.  The private sector owns approximately 90% of the forestland in 
the range of longleaf pine, about 75% of that in the hands of non-industrial owners.   
 
By emphasizing both the economic and ecological value of the longleaf resource, the Longleaf Alliance has led a 
region-wide groundswell of interest in this ecosystem.  The Longleaf Alliance is a partnership of private 
landowners, forest industries, state and federal agencies, conservation groups, researchers and other enthusiasts 
interested in managing and restoring longleaf pine forests for their ecological and economic benefits.  Membership 
currently exceeds 700 individuals and organizations and continues to increase at a rapid rate.  The Alliance serves as 
a clearinghouse for information on regenerating, restoring and managing longleaf pine; provides networking 
opportunities for members to connect with other landowners, managers, and researchers with similar interest and 
problems; and coordinates technical meetings and educational seminars.  Since its inception, the Alliance has 
conducted more than 500 workshops, conferences and symposia in various states, directly reaching more than 
30,000 people.  Since the initiation of the Longleaf Alliance, annual longleaf seedling production has increased 
100% resulting in the production of more than 700 million longleaf seedlings and 1.4 million acres being restored to 
longleaf forests. 
 
 

Longleaf Alliance staff: 
 
Dean Gjerstad, Co-director & Co-founder 
Rhett Johnson, Co-director & Co-founder 
JJ Bachant Brown, Outreach Coordinator 

Mark Hainds, Research Coordinator 
Elizabeth Bowersock, Outreach Assistant 
Vickie Stallings, Office Assistant 

 
 

Contact information: 
 
3301 Forestry and Wildlife Sciences Bldg. 
Auburn, AL 36849-5418 
www.longleafalliance.org 
Phone: 334.844.1020 
Fax: 334.844.1084 
E-mail: lngleaf@auburn.edu 

12130 Dixon Center Rd. 
Andalusia, AL 36420 
Phone: 334.427.1029 or 
 334.222.7779 
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Mission 
 

The mission of the Longleaf Alliance is to promote the economic, ecological and social 
values of longleaf pine ecosystems and to restore functioning ecosystems as a significant 

component of the Southeastern United States’ forest landscape across their natural range. 
 

 
 
Strategy 
The strategy to obtain the goals of our mission is to develop social, economic and ecological 
arguments for longleaf pine that appeal to a variety of private landowners and public agencies.  
By providing the necessary information for these groups, the Longleaf Alliance has helped to 
halt the decline in acreage by retaining and restoring longleaf pine and re-establishing the 
ecosystem where longleaf pine occurred in the past yet no longer exists.  
 
 
Research 
The priorities for the research program of the Longleaf Alliance are to promote, coordinate and 
establish local and regional cooperative research essential for maintaining and enhancing 
longleaf ecosystems and restoring longleaf pine to appropriate sites.  We continue to compile and 
disseminate basic biological ecological information for improving the longleaf pine forest’s 
health and vigor.  As a result of our efforts, there has been cooperative research among 
universities, research centers, industries, public agencies and private landowners.  A major effort 
is the continuation of developing long- and short-term longleaf pine management practices 
applicable to private landowners and to develop new technology to guide the maintenance and 
restoration of longleaf pine ecosystems. 
 
 

Education and Outreach 
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The Longleaf Alliance has developed and been 
involved with numerous educational and outreach 
programs, research programs and recovery programs: 
 

• We have created educational programs 
regarding both the economic and ecological 
attributes of the longleaf forest, as well as its 
maintenance and management approaches. 
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• Throughout the Southeast, we maintain field demonstrations to promote good 
management practices and serve as a teaching tool for students of all ages.  There are six 
artificial regeneration demonstration sites in Alabama, Georgia, Louisiana, and South 
Carolina and an accompanying natural regeneration demonstration site in Alabama.  In 
addition, there are three prescribed fire demonstration sites, all in Alabama.   

 
• The Alliance maintains a website containing a full spectrum of information on longleaf 

pine ranging from items of interest for longleaf enthusiasts to practitioners growing and 
managing the species.  The website, www.longleafalliance.org, also offers a teaching 
module for elementary and middle school teachers focusing on the longleaf ecosystem.  
This module consists of original artwork featuring the natural and cultural history of the 
longleaf ecosystem with accompanying text, suggested lesson plans and a glossary. 

 
 
Publications and Videos 
• We are currently working on a collection of DVDs discussing, in detail, the artificial 

regeneration of container grown longleaf pine seedlings. 
 
• The Alliance was instrumental in developing “Restoration in Longleaf Pine Ecosystems,” 

a 3-hour video course done in cooperation with the University of Florida and Mississippi 
State University. 

 
• We oversaw the development of a section on prescribed fire that is a component of the 

Forest Fire Encyclopedia developed by the USDA Forest Service. 
 

• We guided the development of a GIS database for the Conecuh National Forest in South 
Alabama, Eglin Air Force Base, and the Blackwater River State Forest in North Florida -- 
an area covering nearly 1 million acres that deals with forest fuel loads for managing 
longleaf pine forests. 

 
• The Alliance has contributed to four books, including a chapter entitled “Restoring 

Longleaf Pine to the Overstory” in the book The Longleaf Pine Ecosystem: Ecology, 
Silviculture and Restoration published by Springer-Verlag.  This chapter is accompanied 
by a PowerPoint presentation and a video for classroom use.  Another book chapter 
entitled “Restoring longleaf pine ecosystems in the southern U.S.” is included in the 
recently published Restoration of Boreal and Temporal Forests.  The Alliance also 
contributed to Larry Earley’s new book, Searching for Longleaf: The Fall and Rise of a 
Forest and facilitated the reprinting of Frederick Schwarz’s 1907 publication, The 
Longleaf Pine in Virgin Forest - A Silvical Study. 

 
• The Alliance has contributed to the publication of several non-refereed publications on 

longleaf pine management.  Included in this group are Stewardship of Longleaf Pine 
Forests: A Guide for Landowners and Managing the Forests and the Trees: A Private 
Landowner’s Guide to Conservation Management of Longleaf Pine.  There have been 
articles on longleaf pine in numerous non-technical magazines, including The Fire 
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Forest, published by the Georgia Wildlife Federation and an entire edition of Alabama’s 
TREASURE Forest magazine dedicated to the species.   

 
• The Alliance has produced a number of “in-house” publications aimed at landowners and 

management practitioners.  These Longleaf Notes and brochures are designed to transmit 
research results to landowners in a practical and usable format and are available in hard 
copy or on the Longleaf Alliance website. 

 
• Publications in refereed journals include articles in Ecological Restoration, The Journal 

of Forestry, Forest Management and Research, Tipularia and the Canadian Journal of 
Forest Research.  

 
• The Alliance has participated in the production of six videos.  These include 3 titles in the 

Discovering Alabama series:  The Longleaf Pine Ecosystem; Longleaf Pine; and 
Discovering Covington County.  In addition, the Alliance was featured in a Georgia 
Public Television video on longleaf pine forests in that state.  Dean Gjerstad, Alliance 
Co-Director, developed and wrote the scripts for two videos produced by Auburn 
University’s Media Production Group for the Alliance.  The first video, “Partners in 
Action” provides a brief overview of the Longleaf Alliance and discusses the longleaf 
pine ecosystem and the need for the recovery of the ecosystem and its proper 
management.  It emphasizes that the best approach to achieve this is through partnerships 
with public agencies, organizations and most importantly, private landowners and private 
industry.  The second video, “Longleaf Pine: Artificial Regeneration,” presents 
information to assist landowners and forest managers who are planning to plant longleaf 
pine seedlings. 

 
 

Conferences, Meetings  
and Workshops 
• To promote discussion, new ideas, and 

improved techniques, the Longleaf Alliance 
hosts regional meetings that are attended by 
scientists, land managers, private consultants, 
state forestry personnel, and landowners.  We 
educate those that are “hands-on” in the 
restoration efforts, as well as those that are 
instructing others how to properly establish, 
manage, and restore longleaf pine ecosystems.  The numerous local meetings have 
focused on getting quality information directly to those individuals that are growing, 
planting, managing, and restoring longleaf pine forests. 
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• The LLA has hosted six major regional conferences and two ecosystem specific 
conferences.  Financial and co-host support has been provided by various academic 
institutions, foundations, state and federal agencies, and non-governmental organizations.  
Proceedings were published following each of the meetings.   
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REGIONAL CONFERENCES:  Participants attending the six major conferences break 
down as follows:  28% Federal, 16% State,  24% university/research institutes, 9% 
consultants, 9% non-industrial private landowners , 6% nonprofits, 6% vendors, and 2% 
industrial landowners. 
 
1. Longleaf Pine: A Regional Perspective -- September 1996 in Mobile, AL.  Over 240 

attendees representing 10 states and Washington D.C. participated in the 3-day 
conference.  The 14 invited papers and 57 poster presentations were published as a 
proceedings of the conference.  This conference was successful in its goal of bringing 
longleaf scientists, managers, conservationists, and enthusiasts together to meet and 
learn from each other. 

 
2. Longleaf Pine: A Forward Look -- November 17-19, 1998 in Charleston, South 

Carolina.  The conference consisted of general sessions and panel discussions with 
invited speakers, poster sessions with volunteer papers, and a field trip consisting of a 
walking tour through a longleaf forest.  Approximately 400 registrants attended. 

 
3. Forest for Our Future -- October 16-18, 2000 in Alexandria, Louisiana.  The 

conference consisted of general sessions and panel discussions with invited speakers, 
poster sessions with volunteer papers, and a field trip consisting of a walking tour 
through a longleaf forest.  Approximately 300 registrants attended. 

 
4. Longleaf Pine: A Southern Legacy Rising from the Ashes -- November 17-20, 2002 in 

Southern Pines, North Carolina.  The conference consisted of a general session, four 
plenary sessions, a poster session, and a one-day field trip.  Approximately 300 
participants attend this meeting.  A special workshop on grassland/longleaf ecosystem 
birds immediately followed the Alliance conference.     

 
5. Longleaf Pine: Making Dollars and Sense -- October 12-15, 2004 in Hattiesburg, 

Mississippi.  The conference consisted of two general sessions, four concurrent 
sessions, a poster session, and a one-day field trip. Approximately 300 participants 
attended this meeting. 

 
6. Longleaf Pine: Seeing the Forest Through the Trees -- November 13-16, 2006 in 

Tifton, Georgia.  This conference consisted of two general sessions, four concurrent 
sessions, a poster session, and a one-day field trip.  Over 300 people attended.  A 
post-conference tour was held at the J.W. Jones Ecological Research Center. 
 

7. Forestry in a Changing World: New Challenges and Opportunities – October 28-31, 
2008 in Sandestin, FL This conference will celebrate that for the first time in decades, 
longleaf pine acreage has increased across its range!  Topics to be discussed include 
strategies to continue this trend; halt the loss of existing longleaf acreage, and restore 
ecosystem function are still being developed.  This is a joint conference with the 
Forest Guild with emphasis on social, political, economic and environmental changes. 
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OTHER CONFERENCES 
 
1. Third Montane Longleaf Alliance Conference – March 11-12, 2008, Auburn 

University, Auburn, Alabama & Callaway Gardens and FDR State Park, Georgia. 
 

2. Northern Limits: Restoring the Longleaf Pine Ecosystem in Virginia – October 23-24, 
2007 in Wakefield, Virginia.  Hosted by Meadowview Biological Research Station in 
partnership with the Longleaf Alliance. 
 

3. Second Montane Longleaf Alliance Conference – November 18-19, 2005 at Berry 
College in Rome, Georgia. 
   

4. First Montane Longleaf Alliance Conference -- October 15-17, 2003 in Jacksonville, 
Alabama.  The theme of this conference was the retention and restoration of this 
unique and very limited natural resource.  Approximately 150 participants attended 
this meeting. 

 
5. Symposium on Understory Restoration (as a portion of the annual national meeting of 

the Society of Ecological Restoration) -- November 1997 in Fort Lauderdale, FL.  
Proceedings were published. 

 
6. Symposium on Birds of the Longleaf Forest Ecosystem -- 2002 in Southern Pines, 

N.C.  The proceedings were published in the Proceedings of the Regional Conference 
held that year. 

 
7. Containerized Longleaf Nursery Conferences –  

• September 22-23, 1999 in Jesup, Georgia 
• 2000 at the Solon Dixon Forestry Education Center 
• January 16-18, 2001 in Tifton, Georgia 

 
 

• Since its inception, the LLA has hosted or presented at over 450 smaller workshops 
focusing on specific topics such as nursery management, seedling quality, or planting 
techniques and for specific interest groups such as educational, civic, general public, or 
landowners.  This works out to about one workshop/week over a ten-year period!   

 
 Alliance personnel drive about 40,000 miles per year presenting and participating in 
 local, regional, and national meetings.  Approximately 70% of those meetings hosted are 
 classified as Private Landowner Workshops.  Meetings average about 40 people, where 
 approximately 75% are county agents, consultants and other professionals who 
 interface directly with private landowners and about 25% are private landowners. 

 
• More than 200 workshops have been conducted in Alabama, 159 in Georgia, 40 in 

Florida, 38 in South Carolina, 18 in Mississippi, 10 in North Carolina, 8 in Louisiana, 6 
in Virginia, 3 in Texas, and 3 outside the natural range of longleaf pine. 
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